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Wyoming Hotshot Summary Report

2011 Fire Season

[image: image2.wmf]
October 12, 2011
For: 
Bighorn National Forest Leadership Team
Prepared by: Matt Prentiss, Superintendent, Wyoming Hotshots
Wyoming Hotshot Vision Statement & Core Values
Vision Statement

Our vision is to build a safe cohesive professional hotshot crew that provides consistent, quality work and develops future leaders.
Core Values

Integrity:
· Do what is needed and right when it is required or expected.

· Do your best and expect no less from those around you.

· Support your crewmembers and do at least your share.

Discipline:
· Perform each task completely, accurately and safely.

· Hold yourself and those around you accountable.

Pride:
· Take pride in your work.
· Take pride in the Wyoming Hotshots.
· Take pride in the Forest Service.
Cohesiveness:
· Respect each other.
· Trust each other.
· Work as one unit.
· We succeed or fail together.
Family:
· Family concerns come first.
· Job concerns come second.
· Support and protect one another as family.
	Crew Name:            Wyoming Hotshots

	

	QUESTIONS
	CREW RESPONSE

	AVAILABILITY
	 

	1
	Total days crew was assembled? 
(Enter start and end date - spread sheet will calculate days)
	152

	 
	Start Date (Eg 05/07/07)
	5/9/11

	 
	End Date (Eg 11/07/07)
	10/07/11

	2
	Total number of days assigned to incidents? (including travel)
	102

	2a
	Out of above number how many days were in official travel status?
	29

	2b
	How many 14 day tours were completed during total number of days assigned?
	3

	2c
	Number of days on project work while assigned?
(list specific type:  eg. Trails, fuels etc.) Bark Beetle hazard Mitigation & Local Forest work
	16

	2d
	Total number of days off?
	

	3
	Total number of days off?
	16 

	3a
	     In pay status?
	10

	3b
	     Non- pay status?
	6

	4
	Number of days in training? (In house training)
	10

	5
	Number of hours of non fire mandatory training? 
	8

	6
	Number of days in station or otherwise and not accounted for above
	8

	TRANSPORTATION
	 

	7
	Total miles driven? (Grand total of all vehicles)
	50,464

	8
	How many vehicles do you have?
	4

	9
	Number of  vehicle accidents? (Vehicle down for repair due to accident)
	0

	10
	Number of days for vehicle failure or repairs?
(Other than from accidents)
	0

	11
	How many times did your crew fly? (Count each leg as a flight)
	0

	11a
	     Commercial
	 

	11b
	     Charter                                        
	 

	MISC.
	 

	12
	Total number of funded personnel on crew?
	21

	13
	How many personnel did you have for an average incident?
	21

	14
	Total number of career appointments? (excluding apprentices)
	8

	15
	Number of apprentices on crew?
	0

	16
	Number of career positions that were vacant?
	1

	17
	Number of career employee’s on the crews that are eligible for retirement in the next 5 years?
	0

	PROJECTS
	 

	18
	Fuels Treatment Acres? (while Assigned and Unassigned)
	3560

	18a
	     Mechanical?
	60 

	18b
	     Burned?
	 3500

	19a
	What was the most consistant thing you saw among IMTs during this past fire season? 

	19b
	What was the most inconsistant thing you saw among IMTs during this past fire season? 


2011 Statistics vs. 13 Year Average

	Wyoming Hotshots 1999-2011

	CATEGORY
	2011
	13 YR. AVG.
	MIN.
	MAX.

	Total number of days the crew was available

(Does not include mandatory training or R&R)
	132
	121
	(2002)

105
	(2004)

133

	Total number of days on assignment 

 (Including travel)
	102
	91
	(2009)

49
	(2006)

119

	Total number of days in travel status
	29
	22
	(2009)

12
	(2000)

34

	Total number of days off

(Regular days off plus R&R)
	16
	21
	(2011)

16
	(2009)

27

	In house training completed

(Number of crew days)
	10
	13
	(2006, 2007,

2008, 20011)

10
	(2005)

20

	Total number of days doing project work

(Includes Rx burning with full crew)
	16
	17
	(2006)

0
	(2009)

50

	Crew utilization rate

(Number of days on assignment divided by days available)
	77%
	81%
	(2009)

38%
	(2006)

99%


Wyoming Hotshots Area and National Incidents 2011
	Category
	2011
	6 Yr. Avg.

	Number of

Area Incidents
	11
	8

	Number of

National Incidents
	2
	5

	Days on Area Incidents (Not including travel)
	53
	31

	Days on National Incidents (Not including travel)
	20
	35

	Total Number of Incidents
	13
	13

	Total Number of Days
	73
	66


Overview
Traditional fire suppression assignments as well as prescribed fire assignments comprised the 2011 fire season for the Wyoming Interagency Hotshots. The crew left for its first assignment on May 30th to the Bear Fire near Trinidad CO, and finished the final assignment to the Boones Peak Rx on September 24th.  

The 2011 fire season assignments were located in NM, CO, SD, MT, and WY.  The crew participated in 14 total incidents over the season.  The total number of days on assignment for the year was 102, out of 132 total days available, producing a crew utilization rate of 77%.  The 2011 season utilization rate was 4% less than the 13 year average of 81%.  The crew completed 16 days of project work during the season with the majority of these days spent doing fuel mitigation and prescribed burning.  Throughout the season the crew had 16 total days off with 10 R&R days and 6 regular days off.  
Structure
Summary of permanent staff changes:

· Cody Skinner left to jump in Boise, ID. 

· Joel Peters left to work as an engine boss in Lander, WY. 

· James Harbuz left the FS to continue education. 

· Bryce Perry and Kory Skates accepted squad boss positions. 

      -    Cody Tully and Dan Rowson both accepted senior firefighter positions. 

      -    Josh Kipley- filled the role as the third senior firefighter on the crew.
Present crew structure and permanent personnel:

Superintendent


Matt Prentiss 
Assistant Superintendent

Beau Kidd 
Squad Leader


Josh Taylor
Squad Leader                               Bryce Perry


Squad Leader


Kory Skates
Senior Firefighter


Andi Martineau
Senior Firefighter


Cody Tully
Senior Firefighter


Dan Rowson

Senior Firefighter                           vacant
Crewmembers


13
 For the 2011 season the crew began with 22 people but on the first day a seasonal resigned for personal reasons and that spot was filled by a detailer from the Big Horn N.F. Other fill-in opportunities arose due to seasonals returning to school , all of which came from the Bighorn NF and Shoshone NF.
The staffing of 22 people again helped in the productivity of the crew and allowed more flexibility to split up in IA squads.   Also having 22 people helped when crew members needed to take time off for weddings, etc. and when injuries occurred on the crew to keep staffing at appropriate levels.  The use of the Chase truck also increased flexibility of the crew allowing it to be used by lookouts, line scouting, and hauling saws and other equipment for project work.
Diversity
Crew diversity background consisted of one female and one Native American. Crewmembers were from Montana, Idaho, Nebraska, Kansas, Colorado, Oklahoma, and Wyoming.  Crewmember ages ranged from 21 to 36.

Recruitment
 Over the winter, presentations were made at the Greybull Career Fair for local high school students. Emphasis was placed on the Wyoming Hotshot program; however additional information was presented on the other major wildland fire positions and other job opportunities with natural resource agencies. Students received information on the application process, seasonal vs. career positions, pay, etc. The crew also has a website providing information regarding recruitment, the application process, crew history, facilities at the work center, and photos.
Injuries

This season the crew had one minor forearm laceration and one incident of physical exhaustion/brief loss of consciousness. The laceration was treated on site and then transported to a local hospital for stitches. The crew member with physical exhaustion was treated on site and then transported by rotor-wing to base camp for paramedic observation for the remainder of the shift. Both crewmembers returned to work with the crew the day after treatment with no further complications.   
Training

The crew completed 10 days of mandatory training before becoming available for fire assignments this season.  Topics included CPR/First Aid, communications, navigation skills, suppression tactics, ethics, all-risk, human factors, fire weather, chainsaw operations, and fire behavior.  In addition to the refresher training, NWCG course L-280 was offered this season.
Task books completed this year include:
	
	

	· Bryce Perry
	Dozer Boss

	· Andi Martineau
· Kory Skates
	HECM
CRWB, FIRB

	· Sam Thompson
	FFT1

	· Jake Bassett
	FFT1

	· Jack Tatum
	FFT1

	· John Buffkin
	FFT1

	· Grant Davis
· Josh Reeves


	FFT1

FFT1

	
	


Wyoming Hotshot 2011 Incident Assignments
	Number
	Name
	Location
	State
	Dates
	Size (Ac)

	1
	Bear
	Las Animas County
	CO
	
	6,800

	2
	250
	Pike NF
	CO
	
	45

	3
	Bear Springs
	For Carson D.O.D.
	CO
	
	40,000

	4
	Las Conchas
	New Mexico State Forestry
	NM
	
	156,593

	5
	Cold Springs
	Worland BLM
	WY
	
	78

	6
	Dead Horse
	Casper BLM
	WY
	
	112

	7
	Barrell
	Black Hills NF
	SD
	
	10,675

	8
	Norton Point
	Shoshone NF
	WY
	
	20,500

	9
	Otter Creek
	Worland BLM
	WY
	
	10

	10
	Cedar
	Craig BLM
	CO
	
	75

	11
	Coal Canyon
	Black Hills NF
	SD
	
	5,214

	12
	Hole In The Wall
	Shoshone NF
	WY
	
	6,334

	13
	Taylor Hills
	Lewis and Clark NF
	MT
	
	725

	14
	Boones Peak Rx
	Gallatin NF
	MT
	
	3,200


