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Wyoming Hotshot Summary Report

2009 Fire Season
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For: 
Bighorn National Forest Leadership Team
Prepared by: Matt Prentiss, Superintendent, Wyoming Hotshots
Wyoming Hotshot Vision Statement & Core Values
Vision Statement

Our vision is to build a safe cohesive professional hotshot crew that provides consistent, quality work and develops future leaders.
Core Values

Integrity:
· Do what is needed and right when it is required or expected.

· Do your best and expect no less from those around you.

· Support your crewmembers and do at least your share.

Discipline:
· Perform each task completely, accurately and safely.

· Hold yourself and those around you accountable.

Pride:
· Take pride in your work.
· Take pride in the Wyoming Hotshots.
· Take pride in the Forest Service.
Cohesiveness:
· Respect each other.
· Trust each other.
· Work as one unit.
· We succeed or fail together.
Family:
· Family concerns come first.
· Job concerns come second.
· Support and protect one another as family.
	Crew Name:            Wyoming Hotshots

	

	QUESTIONS
	CREW RESPONSE

	AVAILABILITY
	 

	1
	Total days crew was assembled? 
(Enter start and end date - spread sheet will calculate days)
	147

	 
	Start Date (Eg 05/07/07)
	5/11/09

	 
	End Date (Eg 11/07/07)
	10/04/09

	2
	Total number of days assigned to incidents? (including travel)
	49

	2a
	Out of above number how many days were in official travel status?
	12

	2b
	How many 14 day tours were completed during total number of days assigned?
	2

	2c
	Number of days on project work while assigned?
(list specific type:  eg. Trails, fuels etc.) Bark Beetle hazard Mitigation & Local Forest work
	46

	2d
	Total number of days off?
	27

	3
	Total number of days off?
	 

	3a
	     In pay status?
	9

	3b
	     Non- pay status?
	18

	4
	Number of days in training? (In house training)
	12

	5
	Number of hours of non fire mandatory training? 
	24

	6
	Number of days in station or otherwise and not accounted for above
	15

	TRANSPORTATION
	 

	7
	Total miles driven? (Grand total of all vehicles)
	40,258

	8
	How many vehicles do you have?
	3

	9
	Number of  vehicle accidents? (Vehicle down for repair due to accident)
	0

	10
	Number of days for vehicle failure or repairs?
(Other than from accidents)
	9

	11
	How many times did your crew fly? (Count each leg as a flight)
	0

	11a
	     Commercial
	 

	11b
	     Charter                                        
	 

	MISC.
	 

	12
	Total number of funded personnel on crew?
	20

	13
	How many personnel did you have for an average incident?
	20

	14
	Total number of career appointments? (excluding apprentices)
	8

	15
	Number of apprentices on crew?
	0

	16
	Number of career positions that were vacant?
	1

	17
	Number of career employee’s on the crews that are eligible for retirement in the next 5 years?
	0

	PROJECTS
	 

	18
	Fuels Treatment Acres? (while Assigned and Unassigned)
	20

	18a
	     Mechanical?
	 

	18b
	     Burned?
	 60

	19a
	What was the most consistant thing you saw among IMTs during this past fire season? 

	19b
	What was the most inconsistant thing you saw among IMTs during this past fire season? 


2009 Statistics vs. 11 Year Average

	Wyoming Hotshots 1999-2009

	CATEGORY
	2009
	11 YR. AVG.
	MIN.
	MAX.

	Total number of days the crew was available

(Does not include mandatory training or R&R)
	128
	120
	(2002)

105
	(2004)

133

	Total number of days on assignment 

 (Including travel)
	49
	92
	(2009)

49
	(2006)

119

	Total number of days in travel status
	12
	22
	(2009)

12
	(2000)

34

	Total number of days off

(Regular days off plus R&R)
	27
	21
	(1999, 2000, 2007)

18
	(2009)

27

	In house training completed

(Number of crew days)
	12
	13
	(2006, 2007,

2008)

10
	(2005)

20

	Total number of days doing project work

(Includes Rx burning with full crew)
	50
	15
	(2006)

0
	(2009)

50

	Crew utilization rate

(Number of days on assignment divided by days available)
	38%
	81%
	(2009)

38%
	(2006)

99%


Wyoming Hotshots Area and National Incidents 2009
	Category
	2009
	4 Yr. Avg.

	Number of

Area Incidents
	9
	8

	Number of

National Incidents
	3
	6

	Days on Area Incidents (Not including travel)
	12
	28

	Days on National Incidents (Not including travel)
	27
	39

	Total Number of Incidents
	12
	15

	Total Number of Days
	39
	67


Overview
Traditional fire suppression assignments as well as Bark Beetle Campground & Trail Hazard Mitigation assignments comprised the 2009 fire season for the Wyoming Interagency Hotshots. The crew left for its first assignment on May 22th to Walden, CO, and finished the final assignment to the Angeles NF in California on September 15.  

The 2009 fire season assignments were located in CO, OR, and CA, The crew participated in 12 total incidents over the season.  The crew was dispatched on 3 occasions for project work in Walden, CO, and in Carbondale, CO.  The total number of days on assignment for the year was 39, out of 128 total days available, producing a crew utilization rate of 38%.  The 2009 season utilization rate was 43% less than the 11 year average of 81%.  The crew completed 50 days of project work during the season with the majority of these days spent doing Bark Beetle Campground & Trail Hazard Mitigation work.  Throughout the season the crew had 27 total days off with 9 R&R days and 18 regular days off.  
Structure
Summary of permanent staff changes:

.

· Matt Prentiss accepted the position of Superintendent.

· Beau Kidd accepted the position of Foreman.

· Casey Cheesbrough accepted an Assistant Engine Forman position in Walden, CO.
· Omid Rahimi accepted an Engine Foreman position on the White River NF

· Josh Taylor accepted a Squad Leader position.
· James Harbuz accepted a Squad Leader position.

· Cody Skinner accepted a Lead Firefighter position.

· Kory Skates accepted a Lead Firefighter position.

Present crew structure and permanent personnel:

Superintendent


Matt Prentiss 
Assistant Superintendent

Beau Kidd 
Squad Leader


Joel Peters
Squad Leader                               James Harbuz


Squad Leader


Josh Taylor
Senior Firefighter


Andi Martineau
Senior Firefighter


Kory Skates
Senior Firefighter


Cody Skinner

Senior Firefighter                           Vacant
Crewmembers


12
The 2009 season was characterized by many changes to the crew structure.  Matt Prentiss officially accepted the position as superintendent.  Beau Kidd accepted the position as Foreman. Squad Leader Omid Rahimi accepted an Engine Foreman position on the White River NF.  Casey Cheesbrough accepted an Assistant Engine Forman position in Walden, CO. James Harbuz and Josh Taylor both accepted Squad Leader positions and Kory Skates and Cody Skinner both accepted Lead Firefighter positions. These changes left one senior firefighter position operationally vacant.  The crew accepted two fill-ins; one from the Big Horn NF and one from the Shoshone NF early in the season who were asked to stay on for the entirety of the season.  Other fill-in opportunities arose, all of which came from the Big Horn NF and the Shoshone NF.
Diversity
Crew diversity background consisted of one female. Crewmembers were from Montana, Nebraska, Kansas, Washington, and Wyoming.  Crewmember ages ranged from 21 to 33.

Recruitment
 Over the winter, presentations were made at the Greybull Career Fair for local high school students. Emphasis was placed on the Wyoming Hotshot program; however additional information was presented on the other major wildland fire positions and other job opportunities with natural resource agencies. Students received information on the application process, seasonal vs. career positions, pay, etc. The crew also has a website providing information regarding recruitment, the application process, crew history, facilities at the work center, and photos.
Injuries

This season the crew had one lost-time hand injury during July. The individual was put on light duty, had surgery and underwent rehabilitation. The injury resulted in 6 days of lost time. The individual was able to return to arduous work with the crew in late July. The crew had one other hand injury in late May resulting in the crewmember receiving 12 stitches. The crew also had one knee injury resulting in the crewmember having to get his knee drained. One crewmember experienced a severe anxiety attack while on the road. The crewmember was examined by crew EMT’s and transported to the hospital via ground ambulance. The crew also had one pulled groin this year resulting in the crewmember being on light duty in fire camp for 3 days. There were also 6 cases of poison oak resulting in crewmembers having to receive shots at the hospital.
Training

The crew completed 10 days of mandatory training before becoming available for fire assignments this season.  Topics included CPR/First Aid, communications, navigation skills, suppression tactics, ethics, all-risk, human factors, fire weather, chainsaw operations, and fire behavior.  In addition to the refresher training, NWCG courses offered this season were S-211. 
Task books completed this year include:
	· James Harbuz     
	Dozer Boss

	· Joel Peters
	ICT 4, Faller C Certifier

	· Dan Rowson
	ICT 5

	· Cody Tully
	ICT 5

	· Cody Skinner
	Faller C, ICT 5

	· Josh Taylor   
	Faller C Certifier

	· Beau Kidd   
	Faller C Certifier


 
Wyoming Hotshot 2009 Incident Assignments
	Number
	Name
	Location
	State
	Dates
	Size (Ac)

	1
	Pine Beetle Mitigation
	Routt NF
	CO
	5/22-6/5
	n/a

	2
	Pine Beetle Mitigation
	Routt NF
	CO
	6/9-6/21
	n/a

	3
	Pine Beetle Mitigation
	White River NF
	CO
	7/8-7/11
	n/a

	4
	IA Fires
	Rifle BLM
	CO
	7/11-7/14
	n/a

	5
	Grammar
	Montrose BLM
	CO
	7/15-7/18
	850

	6
	Moon
	Montrose BLM
	CO
	7/19-7/19
	30

	7
	Duck Creek
	Craig BLM
	CO
	7/20-7/23
	331

	8
	Williams Creek
	Umpqua NF
	OR
	7/31-8/6
	8395

	9
	Golden Stairs
	Rogue River NF
	OR
	8/8-8/12
	157

	10
	Station
	Angeles NF
	CA
	8/30-9/12
	167577


