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Wyoming Hotshot Vision Statement & Core Values
Vision Statement

Trust, professional relationships, and common goals must be re-established each year to build a cohesive unit committed to being a professional hotshot crew. We will provide crewmembers with supervisory and leadership opportunities to encourage the development of effective future fire leaders.
Core Values

Integrity:
· Do what is required, needed and right when it is required or expected.

· Do your best and expect no less from those around you.

· Support your crewmembers and do at least your share.

Discipline:
· Do your job the hard right way, not the easy wrong way.

· Perform each task completely, accurately and safely.

· Hold yourself and those around you accountable.

Pride:
· Take pride in your work.
· Take pride in the Wyoming Hotshots.
· Take pride in the Forest Service.
Cohesiveness:
· Respect each other.
· Trust each other.
· Work as one unit.
· We succeed or fail together.
Family:
· Family concerns come first.
· Job concerns come second.
· Support and protect one another as family.
Wyoming Hotshot 2004 Summary Report
Overview
The 2004 fire season was an active season for the Wyoming Hotshots.  The crew was assigned to incidents in Alaska, California, Colorado, Florida, Georgia, Idaho, New Mexico, and Wyoming.  The crew performed well on a consistent basis earning excellent ratings on all assignments.
2004 Fire Season Facts

· 110 day funded period, May 17 through October 16.

· 153 calendar days.

· 130 days worked.

· 133 days of availability after training and R&R.

· 104 days committed to fire assignments.

· 26 days of travel.

· 10 crew action fires and 2 crew action hurricane recovery incidents.

· 8 states visited: AK, CA, CO, FL, GA, ID, NM, and WY.

· 10 days of Rest and Recuperation, 2 of which were taken on the road.

· 13 days off.

· 14 days of training.

· 2 days of project work.

· 6 days station upkeep/maintenance, and 4 days fire refurbishment.

· 3 days prescribed burning (spring 04) on the Bighorn NF.

· 13,621 miles driven.

· 10,438 miles flown.

· 78% utilization rate for the season.
The crew’s first fire assignment started June 6th and the crew returned home from its last assignment on October 11th. In 128 days of availability, 104 of them were spent out on assignment. Between regular days off and R&R the crew had 21 total days off. 
The crew worked a total of 1765 hours per person during the season with 885.5 of those hours being overtime, the equivalent of 22 pay periods of work performed in 11 pay periods of time.  The average work day was 13.5 hours for the season.
The crew assisted the Big Horn National Forest with spring prescribed fire implementation and summer home hazardous fuels reduction.

During the crew’s critical 80 hours of training, Jerry Williams, the National Director of Fire and Aviation, made a trip to Greybull to visit with the crew. He gave a brief overview of his career with the Forest Service and discussed some of the key fire management issues that he faces in the Washington Office. He also spent a few hours answering questions which proved to be very informative to both those new to the crew and also the more established employees. 
Structure

The crew structure changed this year, as module leaders replaced squad bosses, and a logistics module leader position was developed. The saw squad boss was replaced by a working saw boss position. The A and B module leaders were responsible for a crew carrier and supervising eight crewmembers. The logistics module leader assisted with purchasing, training, ICQS and other documentation. In the field, the logistics module leader supervised as needed and filled a variety of operational positions (lookout, ignition specialist, dozer boss, faller, etc.). The saw boss was our lead sawyer with the added responsibility for maintaining equipment and training operators.
Summary of permanent staff changes:
· David Williams accepted a permanent position this spring and became a senior firefighter.
· Brice Jones accepted a squad boss job with the Lolo Hotshots.

· Erik Bloom accepted an assistant engine foreman with the BLM in Worland.

· Bob Farrell accepted an engine foreman position in Region 1.
· Tyler Anderson from the Lewis and Clark Hotshots detailed into one of the open module leader positions. 

Present crew structure and permanent personnel:
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The crew intentionally left one crew member position vacant for the Bighorn NF fire program.  This provides the opportunity for the forest to have one fill-in crewmember for each fire assignment during the season. This agreement provided the forest fire program an opportunity to get some of their personnel additional fire fighting experience and was mutually beneficial to both programs.  The Gallatin NF again provided two late season detailed crewmembers. The crew was able to provide a variety of experiences for the fill-ins.
Diversity
The crew had 1 Asian/Pacific Islander, 1 other non-white (Middle Eastern), 3 females (1 crewmember, 1 half-season detail, and 1 late season detail) and 1 veteran. Fill-in crew members increased our diversity throughout the season. Crewmembers were from Minnesota, Colorado, Alaska, Wyoming, Washington and Montana. Crewmember ages ranged from 18 to 30.
Recruitment
Over the winter, presentations were made at Greybull and Cody high schools to juniors and seniors. Emphasis was placed on the Wyoming Hotshot program; however additional information was presented on the other major wildland fire positions and other job opportunities with natural resource agencies. Students received information on the application process, seasonal vs. career positions, pay, etc.
Injuries

We had one lost time injury this year. Richard Putnam underwent knee surgery for an injury sustained during PT at the beginning of the season. There were several other normal wear-and-tear minor injuries and illnesses, including a few cases of poison oak. There have been three lost time injuries and one lost time illness in the past seven years.


Training

The crew completed 80 hours of training before becoming available for fire assignments this season.  In addition to the critical 24 hours of training, the crew completed S-131 Advanced Firefighter/Squad Boss, S-133 Look Up, Look Down, Look Around, S-234 Ignition Operations, S-260 Interagency Incident Business Management, and L-180 Human Factors on the Fire line.  Additional time was spent on team building, communications, tactics and additional fire behavior training.
The crew philosophy is to look for and take advantage of developmental opportunities and OJT opportunities in addition to what formal training can be provided within budget constraints.  Crewmembers are given opportunities to fill crew leadership positions on slower shifts to develop leadership abilities and gain exposure to tactical decision-making.
Thain Cook, Casey Cheesbrough, and Jim Hebert were all able to get their advanced firefighter/squad boss task books completed. Joel Peters and Matt Prentiss completed their certification as Class “C” Fallers. Several other individuals were able to start but not complete task books for ICT4, Crew Boss and Task Force Leader.
Looking Forward

The crew will continue to:

· Live up to our vision statement and core values

· Maintain a high standard of expectation to act professionally
· Perform quality work and get the job done safely

· Develop personnel with operational and leadership training

The crew is hiring two Lead Forestry Technicians (Module Leaders) GS-6 and one or two Forestry Technicians (Senior Firefighters) GS-5.  
The recently adopted Interagency Fire Program Management Standards (IFPM) will have a significant impact on the hiring of these positions and all future hotshot positions. The required NWCG qualification of ICT5 for Senior Firefighters will limit the candidate pool for these positions. Additionally the required NWCG qualifications of ICT4, TFLD and RXI2 for Assistant Superintendent will severely limit the number of individuals that will be able to apply.

The education requirements coupled with the specialized experience requirements for GS-401-09 and above positions will also affect hotshot crews and their ability to recruit and retain individuals that are career minded. A special effort will have to be made to provide as much specialized experience as possible in the shoulder seasons to individuals interested in advancing their careers.

Recruitment and retention of quality individuals for all positions will continue to be a challenge for the Wyoming Hotshots. 
Fiscal year 2005 budget amounts look to be similar to 2004, approximately $480,000 with a possible inflationary increase. Base salary costs for a 110 day season are $402,500 (FY04 dollars).
Upgrading Forest Service squad/module leaders to GS-7, in an effort to maintain consistency with the Department of the Interior, will again be discussed at annual hotshot meetings.
All of the construction bids for remodeling the barracks were too high, causing the project to be delayed.
Wyoming Hotshot 2004 Fire Assignments

	Number
	Name
	Location
	State
	Dates
	Size (Ac)

	1
	Twin Lakes
	Big Horn NF
	WY
	6/6-7
	5

	2
	Sedgwick
	Cibola NF
	NM
	6/11-19
	8,595

	3
	La Cueva
	Santa Fe NF
	NM
	6/20
	.5

	4
	Eagle Complex
	Upper Yukon BLM
	AK
	6/30-7/6
	614,974

	5
	Taylor Complex
	Tok Forestry
	AK
	7/7-19
	1,267,000

	6
	Yarger Lake
	Tok Forestry
	AK
	7/19-20
	100

	7
	Sims
	Six Rivers NF
	CA
	7/27-8/10
	4,030

	8
	Bear Springs
	Salmon Challis NF
	ID
	8/14-22
	1,005

	9
	Well
	Ute Mountain BIA
	CO
	8/30-9/6
	1,200

	*10
	Frances
	Brevard County
	FL
	9/10-9/25
	N/A

	*11
	Ivan
	Gulf Shores NP
	FL
	9/28-10/11
	N/A


* denotes hurricane recovery assignments.

