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Wyoming Hotshot
2003 Summary Statistics

2003 Fire Season Facts

· 100 day funded period, May 12 through October 3.

· 144 calendar days.
· 122 days worked.

· 117 calendar days of availability after training and R&R.
· 91 days committed to fire assignments.

· 22 days of travel.
· 12 crew action fires.

· 8 states visited: AZ, CO, ID, MT, NV, NM, SD, and WY.
· 12 days of Rest and Recuperation.

· 10 days off (8 at the beginning of the season and 1 at the end).

· 14 days of training.

· 6 days of project work.

· 6 days station upkeep/maintenance, and fire refurbishment.
· 5 days prescribed burning on the Bighorn NF.

· 16,000 miles driven.

· 81% utilization rate for the season.
The crew’s first fire assignment started June 16, and the crew rolled from one assignment to the next through September 24.  The crew worked 91 of 102 days during this block of time.  The crew had one day off and 10 R&R days.  This resulted in a utilization rate of 99% of available time during this block.
The crew worked a total of 1624 hours per person during the season with 864 of those hours being overtime, the equivalent of 20 pay periods of work performed in 10 pay periods of time.  The average work day was 13.5 hours for the season.  These very high utilization rates have become standard over the last five years.

The crew performed at least 1,760 person hours or 220 days of work towards the accomplishment of Bighorn NF targets and objectives.  There was minimal cost to the Forest to cover overtime (not included in total) associated with burning.
The season was cut short due to the break down of crew carrier 4454 at the end of September.  The crew would have made at least one and probably two more fire trips otherwise.  This would have significantly increased crew utilization totals for the year.

Diversity levels decreased this season to 30% with 1 Asian/Pacific Islander, 1 Native American, 1 other non-white (Middle Eastern), 1 female (last 1/3 of season) and 1 veteran.  Female recruits were difficult to get due to the late start on hiring this year.  The crew specifically lost opportunities to hire 2 well qualified females who accepted positions other places while we were waiting for access to our hiring rosters.

