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Wyoming Hotshot 2002 Summary Report

Vision Statement

Become and maintain a cohesive unit that celebrates and builds upon individual success, mutual respect and accountability to function as a professional Type I crew.

Core Values

Integrity: Doing what is required, needed and right when it is required or expected.
Discipline: Holding yourself accountable to doing what is expected and right.
Pride: Pride in yourself, our crew and the agency.
Cohesiveness: Working as one unit, respecting one another’s differences, thoughts, ideas and opinions.


Overview

The 2002 fire season was an active season for the Wyoming Hotshots.  The crew was on assignments in Colorado, Idaho, Minnesota, Oregon and Wyoming.  The crew performed well on a consistent basis earning excellent ratings on assignments from the first fire to the last.

2002 Fire Season Facts

· 100 day funded period, May 13 through September 29.  139 calendar days.

· 91 days committed to fire assignments.

· States visited: Colorado, Idaho, Minnesota, Oregon and Wyoming.

· 18 days of travel.

· 8 crew action fires

· 15 days of training.

· 5 days of project work.

· 6 days station upkeep/maintenance, and fire refurbishment.

· 14 days of Rest and Recuperation.

· 8 days off (2 at the beginning of the season and 6 at the end).

This season was 10 funded days shorter than the 2001 fire season due to budgetary constriction and was 12 calendar days shorter.  The crew was committed to fires 11 days fewer this season and missed an assignment to California at the end of our funded period due to lack of personnel to maintain our Type 1 crew status.  The crew was committed 83% of the time that the crew was available after accounting for required R&R.

Structure

The crew structure underwent some changes this year.  One developmental senior firefighter position was added to bring the number of permanent appointments on the crew to eight.  The Assistant Superintendent position has been changed to permanent full time.

Congratulations to Mike Noel and Jennifer Harris, both accepted Assistant Superintendent positions on the Lewis and Clark Hotshots.  This left us with the Assistant Superintendent, two Squad Leader positions, one Senior Firefighter and the Developmental Senior Firefighter positions to fill before the season started.  We were lucky to hire Brice Jones as Squad Leader and Rick Hall as Senior Firefighter.  Jerry Martinez and Kevin Weaver detailed in and helped to provide some much needed leadership and experience.  The changes in personnel within the appointed positions on the crew:

· Jerry Martinez detailed in as Assistant Superintendent from the Idaho City Hotshots.

· Kevin Weaver detailed in to a Squad leader position from the Bitterroot NF.

· Brice Jones accepted one of the Squad Leader positions this spring.

· Rick Hall accepted a Senior Firefighter position this spring.

There were two people with JAC academy appointments from Region 1 and one person from the National Park Service detailed to the Wyoming Hotshots as crewmembers for the fire season:

· Therese Haile, Gallatin NF

· Kate Boone, Lolo NF

· Vanessa Garfield, Big Cypress National Park

Presently the crew structure is as defined below with 8 permanent positions:

Superintendent


Jay Kurth

Asst. Supt.


Jerry Martinez detailed until Dec. 8, 2002

Squad Leader


Brice Jones

Squad Leader


Bob Farrell

Squad Leader


Vacant

Senior Firefighter

Chris Bryski

Senior Firefighter

Rick Hall

Developmental Position

Vacant

Crew members


12

The crew provided the Bighorn NF fire program the opportunity to provide one fill-in crewmember for each fire assignment all season.  This arrangement was mutually beneficial to both programs.  The crew was able to provide experience and broaden the backgrounds of the fill-ins.  All detailed and short-term fill-in crewmembers performed at acceptable levels.

Diversity levels increased to 42 percent this season.  There were 4 females (one was native American), 1 Hispanic, 1 Native American and 2 veterans.  We had people from Chicago to Los Angeles and one person from Florida.  Ages ranged from 20 to 50.  This made for some interesting interaction between us all and provided different perspectives during our training exercises.

Injuries

There were several minor bumps and scrapes this season.  Large fire camps seem to be very conducive to spreading illnesses far and wide.  Most of the crew came down with an illness of one sort or another.  The only actual injury resulted from Brice Jones slipping on a wet log and cutting his hand through his glove.  This injury had potential to be serious, but was very lucky to only require four stitches and no lost time.  There were no lost time injuries this season.  We have had only one lost time injury and one lost time illness in the last 5 years.

Training

The crew completed 80 hours of training before becoming available for fire assignments this season.  In addition to the critical 24 hours of training, the crew completed S-200 Initial Attack Incident Commander, S-230 Single Resource-Crew Boss and S-211 Portable Pumps and Water Use.  Additional time was spent on team building, communications, tactics, wildland/urban interface hazards and tactics and additional fire behavior training.  The crew is planning to provide S-270 in the coming spring as the prerequisite course offered to continue development towards crew boss qualifications.

We look for developmental opportunities and OJT opportunities in addition to the formal training through out the season.  Crewmembers are given opportunities to fill crew leadership rolls on slower shifts to develop leadership abilities and gain exposure to tactical decision-making.  Jerry Martinez was able to get assignments to work on his Strike Team Leader.  Brice Jones and Rick Hall were able to work on their Crew Boss task books.

Looking Forward

The crew will continue to develop personnel with operational and leadership training, improve and live up to our vision statement and core values.  We expect to perform and act professionally.  We will uphold the reputation of the Wyoming Hotshots as a crew that performs quality work and gets the job done safely.  We will also continue to provide as many training/development opportunities as we can.

We will be hiring one Assistant Superintendent, one additional Squad Leader and one developmental Senior Firefighter crewmember position GS-4/5.  Preliminary budget amounts look to be similar to 2001 and will allow the crew to continue to stay on schedule for replacing equipment and supplies.

Program Recommendations

1. Maintain the Greybull facility.  The site has several minor to moderate needs in order to keep it from falling into disrepair.

2. Pursue funding to build a training room, additional barracks facilities and a parking facility to store the crew carrier trucks in at the Greybull facility.

3. Continue the relationship with the Gallatin NF and others to provide detail opportunities for the development of JAC appointment and possibly regular appointed personnel to develop and improve fire fighting skill bases.

Wyoming Hotshot 2002 Fire Assignments

	Number
	Name
	Location
	State
	Dates
	Size (Ac)

	1
	Miscellaneous ABC
	Superior NF
	MN
	5/27-29
	0

	2
	Doctor B
	Minnesota State
	MN
	5/30-6/3
	160

	3
	Ely Staging
	Superior NF
	MN
	6/4-12
	0

	4
	Miracle Complex
	Grand Junction BLM
	CO
	6/15-16
	3,951

	5
	Missionary Ridge
	San Juan NF
	CO
	6/17-7/10
	70,485

	6
	Bear Mountain South
	Medicine Bow NF
	WY
	7/11-16
	530

	7
	Green Creek
	Routt NF
	CO
	7/21-26
	2,500

	8
	Long Mesa
	Mesa Verde NP
	CO
	7/30-8/2
	2,601

	9
	Cathedral Rock
	Salmon-Challis NF
	ID
	8/3-6
	333

	10
	Biscuit
	Siskiyou
	OR
	8/7-9/3
	499,965
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