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Wyoming Hotshot Vision Statement

& Core Values
Vision Statement

Become and maintain a cohesive unit that celebrates and builds upon individual success, mutual respect and accountability to function as a professional Type I crew.
Core Values

Integrity: Doing what is required, needed and right when it is required or expected.

Discipline: Holding yourself accountable to doing what is expected and right.

Pride: Pride in yourself, your crew and your agency.

Cohesiveness: Working as one unit, respecting one another’s thoughts, ideas and opinions.

Overview

The 2001 fire season was an active season for the Wyoming hotshots.  The crew spent a lot of time in Colorado, Wyoming, Montana with a trip to Oregon to spice things up.  The crew performed well on a consistent basis earning excellent ratings on assignments from the first fire to the last.  The crew can be proud of living up to the vision statement and core values all season long.

2001 Fire Season Facts

· 110 day funded period, May 20 through October 20.  151 calendar days.

· 102 days committed to fire assignments.

· States visited: Wyoming, Colorado, Montana and Oregon.

· 24 days of travel.

· 20 crew action fires including initial attack, extended attack and large fire support.

· 14 days of training.

· 4 days of project work.

· 9 days station upkeep/maintenance, and fire refurbishment.

· 13 days of Rest and Recuperation.

· 9 days off (5 at the beginning of the season and 4 at the end).

Structure

The crew structure underwent some changes this year.  One senior firefighter position was added to bring the number of permanent seasonal appointments on the crew to six.  This resulted in seven positions with appointments.  The superintendent position is the only permanent full time position on the crew.

Additionally there were several changes in personnel with appointed positions on the crew:

· Kevin Pfister accepted the West Zone FMO position on the Bighorn NF.

· Marvin Matthiesen transferred to the Shell Engine Foreman position on the Bighorn NF.

· Jay Kurth competitively detailed into the crew Superintendent position.

· Jennifer Harris was acting crew Foreman for the first half of the season.

· Mike Noel was acting crew Foreman for the second half of the fire season.

· Bob Farrell accepted a Senior Firefighter on the crew and detailed as Squad Leader.

· Mark Howerton, long time seasonal, filled in all season as a Squad Leader.

· Chris Bryski accepted a Senior Firefighter 13/13 position, August 28, 2001.

· Bob Farrell accepted a Squad Leader 13/13 position, August 28, 2001.

Additionally, there were three people with JAC academy appointments from Region 1 detailed to the Wyoming hotshots as crew members:

· Joe Rock, Gallatin NF spent the full season with the crew

· Chris Waverek, Clearwater NF, was with us May 21 through July 28

· Chris Nicoletta, Clearwater NF, was with the crew July 28 through October 20

Presently the crew structure is as defined below with 8 permanent positions:
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The crew relied on the Bighorn NF fire program to provide four fill-in crew members for each fire assignment.  Two fill-in crew members came from North Dakota and worked for the U.S. Fish and Wildlife Service and one from the San Juan NF in Colorado.  This made for some hectic but manageable times for the crew.  This was mutually beneficial to both programs.  The crew was able to provide experience and broaden the backgrounds of the fill-ins.  All detailed and short term fill-in crew members performed at acceptable levels.

Diversity levels remained at 20 percent this season.  Fill-ins increased our diversity level on each assignment by taking 2 females, 1 Native American and other personnel from many different locations and backgrounds.

Injuries

There were several minor bumps and scrapes this season and one fire assignment that provided most of the crew with an illness.  One of the minor incidents resulted from a chain saw cut.  This injury potentially could have been very serious, but the individual was very lucky to only require seven stitches and no lost time.

In addition to the small stuff, there was one lost time injury this season.  Mike Noel slipped and fell on the snow and ice while getting out of the crew carrier on the Purdy Creek fire.  The resulting injury was originally diagnosed as a sprained left knee, but unfortunately it did not show signs of recovery and Mike had to get an MRI.  This revealed a meniscus tear requiring surgery.  The injury occurred on the last fire of the season and the third to last shift.  I’m pleased to report that Mike had his surgery and is recovering well at this time.

Training

The crew completed 80 hours of training before becoming available for fire assignments this season.  In addition to the critical 24 hours of training, the crew completed S-234 Firing Methods and Techniques.  Additional time was spent on team building, communications, tactics, wildland/urban interface hazards and tactics and additional fire behavior training.  The crew is planning to provide S-290 in the coming spring as the prerequisite course offered to continue development towards crew boss qualifications.

We look for developmental opportunities and OJT opportunities in addition to the formal training through out the season.  Crew members are given opportunities to fill crew leadership rolls on slower shifts to develop leadership abilities and learn about tactical decision making.  Mike Noel was able to get assignments to work on his Strike Team Leader and Incident Commander type 3 task books.  Jennifer Harris was able to work on her Strike Team Leader and Task Force Leader task books.

Jay Kurth completed Technical Fire Management and successfully defended his final project in April 2001 (Are Hotshot Crews Configured at the Most Effective Size, An Analysis Comparing Three Alternative Sizes Based on Production and Cost).

Additional training courses attended were:


1900-01 Forest Plan Implementation (Kurth)


Strike Team Leader (Harris, Noel)


Fireline Leadership (Crew supervisors)


Supervisory Training (Noel)


Crew Boss prerequisites (various crew members)

Looking Forward

The crew will continue to develop, improve and live up to our vision statement and core values.  We expect to perform and act professionally and to continue to uphold the reputation of the Wyoming Hotshots as an excellent crew that gets the job done safely.  We will also continue to provide as many training/development opportunities as we can.

We will be hiring one Assistant Superintendent 18/8 appointment and one additional Senior Firefighter 13/13 appointment.  In addition there will be a developmental crew member position GS-4/5 with a 13/13 appointment filled.  Preliminary budget amounts look to be similar to 2001 and will allow the crew to continue to stay on schedule for replacing equipment and supplies.

Program Recommendations

1. Convert the Assistant Superintendent to a PFT position.  This will allow for better retention and provide additional assets to the forest while providing adequate career development for the position.

2. Review the crew structure and evaluate the possibility of converting to an Assistant Superintendent/Foreman system.  This would require replacing a Squad leader position with a GS-8 18/8 Foreman position.  The benefits would be to provide the crew with an additional highly skilled operational firefighter and provide a career ladder to squad leaders to start learning the administrative side of running a crew.  This should be viewed differently than the Assistant Superintendent position and would be treated more as a development position.

3. Maintain the Greybull facility and fix the phone/computer lines while waiting for the funding to show up in hopefully 2004 or 2005.  The site has several minor to moderate needs in order to keep it from falling into disrepair.

4. Continue the relationship with the Gallatin NF and others to provide detail opportunities for the development of JAC appointment and possibly regular appointed personnel to develop and improve fire fighting skill bases.

Wyoming Hotshot 2001 Fire Assignments

	Number
	Name
	Location
	State
	Dates
	Size

	1
	Childs Creek
	Bighorn NF
	WY
	6/2-3
	0.5

	2
	Needleton
	San Juan NF
	CO
	6/10-16
	95

	3
	Maybell Staging
	Craig BLM
	CO
	6/23-27
	0

	4
	Taylor Creek
	Routt NF
	CO
	6/30-7/3
	50

	5
	Big Red
	Routt NF
	CO
	7/4-5
	50

	6
	Spanky
	Meeker BLM
	CO
	7/6-9
	47

	7
	Mad Creek (1st time)
	Routt NF
	CO
	7/9-13
	150

	8
	Laney
	Rock Springs BLM
	WY
	7/16-19
	50

	9
	Rawlins Staging
	Rawlins BLM
	WY
	7/20-21
	0

	10
	Spring Creek
	Rock Springs BLM
	WY
	7/22-25
	30

	11
	Mad Creek (2nd time)
	Routt NF
	CO
	7/25-8/1
	1,500

	12
	Burned Timber
	Shoshone NF
	WY
	8/4-8
	60

	13
	2434 Fire
	Burns BLM
	OR
	8/10-12
	8

	14
	Wolf Creek
	Malheur NF
	OR
	8/13-18
	1,800

	15
	Monument Complex
	Umatilla NF
	OR
	8/18-25
	32,000

	16
	Thompson Gulch
	Meeker BLM
	CO
	8/28-29
	200

	17
	Gill
	Craig BLM
	CO
	8/29-30
	5

	18
	Leroy
	Medicine Bow NF
	WY
	8/31-9/6
	5,500

	19
	Moose Creek
	Flathead NF
	MT
	9/15-28
	70,000

	20
	Purdy Creek
	Gallatin NF
	MT
	10/1-11
	5,000
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