Wyoming IHC 2000 Year-end Report
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Prepared by:   Kevin Pfister, Superintendent

Wyoming IHC 2000

by the numbers
· 110 funded days ($353k); May 15 – October 13
· 114 days committed to fire assignments  (39% increase over 1999)

· Assignment locations:  WY, CO, SD, AZ, NM, MT, ID, UT, NV

· 34 days of travel  (89% increase over 1999)

· 20 crew-action fires plus 13 miscellaneous IA fires

· 12 days of training

· 4 days of station upkeep/maintenance  (50 % decrease)

· 4 days of project work (69% decrease)

· 13 days of R&R

· 5 days off

Overview

The fire season of 2000 was one of the busiest in Wyoming IHC’s history.  The crew received excellent and superior performance ratings on a consistent basis throughout the season.  It was a particular point of pride that our performance and attitude remained at a high level in spite of the grueling nature of the season.

Structure

There were no new individuals hired for the supervisory positions, but there were a couple of changes:

Saw Boss:  Doug Downs accepted PFT in North Dakota late April; Mike Noel detailed into the position for the season.

Squad Leader:  Jennifer Harris detailed to the Moyer Helirappel program on the Salmon-Challis NF (returned to crew early Aug.); Engine Boss from Tyrrell, Bob Klages, detailed into the position for the season.

The number of permanent appointments in the program remained at six.  However, only five positons were staffed as the Saw Boss position was not filled permanently.

	POSITION
	NUMBER
	GRADE
	APOINT. TYPE
	OCCUPIED BY

	Superintendent
	1
	GS-9
	PFT
	Kevin Pfister

	Asst. Superintendent
	1
	GS-8
	18/8
	Jay Kurth

	Squad Leader
	2
	GS-6
	13/13
	Mathiessen, Klages

	Saw Boss
	1
	GS-6
	13/13
	Mike Noel (as GS-5)

	Senior Firefighter
	1
	GS-5
	13/13
	Vacant (Noel)

	Senior Firefighter
	1
	GS-5
	seasonal
	Mark Howerton

	Crewmembers
	14
	GS-3/4
	seasonal
	various


Hiring

This year began with a lot of holes to be filled by the departure of long-time crewmembers.  John Muir and Tom Fink accepted smokejumping positions in Missoula.  Bob Farrell accepted a 13/13 with the BLM in Lewistown, MT.  Danny Heck “retired” after 11 seasons on the crew.  Ryan Jahn accepted a prison guard position in South Carolina; he has since returned to the FS as a 13/13 in Indiana.  The total number of new crewmember hires was seven.

The diversity level of the crew remained the same as last year, 20%.  There were three females (1 as Squad Leader), and one Native American.  Another way of looking at the richness of our diversity is that we had college kids and farm kids, locals and individuals from Idaho, Montana, Colorado, California, Oregon, and the East coast, young adults a couple years out of high school and a Vietnam veteran.  As a testament to the high quality of people we were able to hire and a superb job by the staff, they all pulled together quickly and did nothing but improve upon the fine reputation of the Wyoming IHC program.  
Detailed Positions

In addition to the seven new hires, we had 3 detailed crewmembers.  One was Steve Ramaekers from the Moyer Helitack program, who worked with the crew until he returned to school in early August.  We also had two detailers from the Gallatin National Forest, Shannon Yellowtail and Chris Wilson.  We were able to obtain Shannon and Chris in mid June in response to three unforeseen openings.  Bob Farrell took the permanent job in Montana, Eugene Whiteman could not complete training, and Chris Waverek underwent hernia surgery.

We were able to arrange a two month training detail in the Missoula Dispatch Center for Chris Waverek.  He gained extensive experience in dispatching and flight following. 

Injuries

Besides Chris’s hernia, there was one other lost time injury.  Shannon Yellowtail suffered a pulled muscle in his back in early August that required therapy into the Fall to correct.  It appeared to be a cumulative/overuse type injury that was further aggravated by trying to “tough it out” before finally seeking treatment.

There were an average number of cuts, twists, and strains throughout the season, along with an above average occurrence of illnesses.  Immune systems seemed to have a hard time coping with the perpetual state of fatigue, bad food, stress, and large fire camps.  One crewmember, Micaela Young, resigned from the crew in mid September due to a possible stress-induced ulcer.

Fill-ins

With all of the personnel chaos, we required a lot of support in the way of fill-ins to respond to each assignment with a full 20 person crew.  We were never let down, thanks to the generous nature of the Shoshone NF, Gallatin NF, Worland BLM, Big Horn NRA, Salmon-Challis NF, and our own Bighorn NF.

In addition to the benefit of being able to respond with a full 20 person crew, we were also able to “test drive” many high caliber individuals that may apply to the program in the near future.  The fill-ins gained a wide variety of experiences, and in many cases also completed OJT assignments such as FFT1, DOZB, CRWB, and FOBS.

Interagency Cooperation

Two of our four days of project work were actually performed on the Worland BLM District.  We nearly completed a juniper felling project designed to limit cattle access and damage to a riparian area.  The project was a high priority but had no immediate funding.  We had lost our most experienced sawyers, so it was also a great opportunity for us to get folks some saw time while providing a service to the BLM that they would otherwise have had to put off.

We also agreed to assist the Bighorn National Recreation Area with an individual that was beginning their Fire Mentoring Program, Pat Peralez.  Pat works for the park as an LEO, but he wants to change gears and get into fire management.  We had Pat complete the initial 80 hour training with the crew and go with us on the first dispatch to New Mexico and Arizona, and on one additional dispatch to Idaho.  Pat benefited from a good variety of fuel types and assignments, gaining as much experience as some folks get in an entire year.

Training

With the high amount of turnover, the crew completed the full 80 hours of annual training before accepting a dispatch.  This included completion of S-260 Fire Business Management.  As we have done in past years with courses such as S-290, we hosted this course and outside instructors, and had student participation from nearby counties and other federal land management agencies.  We will be looking to continue this with at least one 200 level crew boss prerequisite course being put on in Greybull per year.

Off-Season Training

Kevin Pfister completed Technical Fire Management and successfully defended his final project in April, 2000 (Risk Assessment of Wildland Fire Use for Resource Benefit In the North Paint Rock Creek Area Inside and outside of the Cloud Peak Wilderness).

Jay Kurth was selected to attend TFM-15, which began in late September.  Jay coordinated a week of joint line digging exercises with the Tatanka IHC on the Black Hills NF in mid October.  The line was placed as prep for burning, while Jay collected data on line production rates of various crew configurations for his TFM final project.

Other notable training courses were Forest Plan Implementation 1900-01 (Pfister), Facilitative Instructor (Downs), Strike Team Leader (Matthiesen), and Rx-340 (Squad Leaders + Noel).

After the crew was done, Mike Noel and Mark Howerton detailed to the Black Hills for four weeks, working on fuels projects, prescribed burning, and initial attack.

Looking Forward

The guiding vision of the program is to do what it takes to be considered a “top 10%” hotshot crew.  There currently exists within the program a positive momentum, professionalism, and pride that I believe puts the program within reach of this goal.

We will be hiring for two 13/13 Squad Leaders and one 13/13 Senior Firefighter this winter, bringing the permanent staff up to the national minimum of 7.  There is talk regionally of ramping this up to 10.  Preliminary budget figures are looking like we will also have money to begin catching up on supply and equipment needs.

Program Recommendations:

1) Convert the Assistant Superintendent position to a PFT.  This will always be filled by a highly skilled, trained, and experienced person.  There are easily 23 pay periods of hotshot duties to perform.  An 18/8 for this position provides slow and poor career development for the individual, and a loss to the agency in the form not taking advantage of skills and experience.  (separate proposal has been sent to Myers and Mark)

2) Add three additional 13/13 Senior Firefighters over the next couple of years for a total of 10 appointments, consider 18/8’s for Squad Leaders, fund the crew 120 days.  I lumped these together because I feel they only marginally improve our ability to satisfy our core suppression mission.  The bigger benefits would be to fire management in general.  Hotshotting is the best way to gain a variety of fire experience in a short amount of time; the more people that have hotshotting in their background before moving on into fire management the better.  Funding Squad Leaders for 18/8’s and crews for longer will provide more opportunity for individuals to gain non-suppression experience such as prescribed fire.  Doesn’t have to be national money; look at building some of this in at the local/regional level?

3)  Design Team and plan needed for the Greybull site.  Do we stick with making the site work for the shot’s and district’s current needs, or look at assessing the feasibility/benefits of a larger scale training/meeting facility?

4) Continue the exchange with the Moyer Helirappel program at one person per year.  Strive to have it be effective for the entire field season.  Provides us with great cross training and/or helps individual bridge the gap to aviation jobs, and vice versa.  Also, Moyer is moving towards a helishot program, so they will benefit even more than before by exposing their people to the workings of a 20 person handcrew.

5) New 14 day assignment and R&R regulations, combined with a busy season, resulted in an 89% increase in travel days.  Not much can be done about the policy, but traveling this much when dealing with cumulative fatigue is a huge watch out situation.  Superintendent’s monitoring of traveling safely cannot be overemphasized under the new and “safer” 14 day policy.

Wyoming IHC Fire Assignments 2000

	#
	FIRE NAME
	AGENCY
	STATE
	DATES
	ACRES

	1
	La Jara
	Carson NF
	NM
	5/27-28
	35

	2
	Pumpkin
	Coconino-Kaibab NF
	AZ
	5/30-6/2
	8,000

	3
	Joe
	Gila NF
	NM
	6/4-5
	30

	4
	Misc. IA
	Gila NF
	NM
	6/5-10
	.1-25

	5
	Bobcat
	Arrapaho-Roosevelt NF
	CO
	6/16-20
	10,598

	6
	Wood Creek
	Montana DNRC
	MT
	6/30-7/1
	25

	7
	Formation
	Sawtooth NF
	ID
	7/2-7/4
	250

	8
	Borrow Pit
	Salt Lake City BLM
	UT
	7/5-10
	3,900

	9
	Cherry
	Elko BLM
	NV
	7/11-17
	7,500

	10
	Cascade Canyon
	San Juan NF
	CO
	7/23-25
	75

	11
	Bircher
	Mesa Verde NP
	CO
	7/26-30
	25,000

	12
	Middle Enos
	Worland BLM
	WY
	7/31-8/6
	13,666

	13
	North Fork
	Arrapaho-Roosevelt NF
	CO
	8/9-12
	180

	14
	Misc. IA
	Craig BLM
	CO
	8/13-14
	.1-4

	15
	Hell Canyon
	Medicine Bow NF
	WY
	8/17-19
	315

	16
	Blind
	Bridger-Teton NF
	WY
	8/20-24
	11,000

	17
	Jasper
	Black Hills NF
	SD
	8/27-9/1
	82,600

	18
	Morse Creek
	Salmon-Challis NF
	ID
	9/3
	5,756

	19
	Clear Creek
	Salmon-Challis NF
	ID
	9/1-2,4-11
	200,155

	20
	Pearl
	Routt NF
	CO
	9/14-18
	85

	21
	Spring Mountain
	Wind River BIA
	WY
	9/19-21
	800

	22
	Clear Creek
	Salmon-Challis NF
	ID
	9/22-10/2
	200,000+








